BLM Q1 SDBIP 2025-26 REPORT

Blouberg
Municipality

VISION

A participatory municipality that turns prevailing
challenges into opportunities for growth and
development through optimal utilization of
available resources

MISSION
To ensure delivery of quality services through
co _.__...:_._H _participation’ and creation of .mn
m:%mn._:m environment for economic growth and jo
cr ion



Total First [Targets [Targets not [Achievement in

Department Quarter Targets |Achieved achieved Percentage
Eorporate Services 5 5 0 100%
Community Services 25 21 4 84%
Economic Development &

Planning 7 6 1 86%
Budget & Treasury 19 17 2 89%
Technical Services 16 13 3 81%
Municipal Managers 'Office 4 4 0 100%
Overall Total Targets 76 66 10 87%

APPROVED BY

o3It )2 025




APPROVED BLM Q1 SDEIP 2025-25

Target achieved |Reascn for Q1 Budget
or not achieved_|Variancs Corvective Action|G2 3 at Expenditirs _|Portfalio of evidence | Resporsible Departrment |
Targetacheved |2 NiA 100% rew 100% rew 100% new |2 00000000 RO Proof of Purchase and | Techaial servces
4 nstalabon Regrster
e and achased and
ristalied ms an nstalied as an and ingtalied
when a need anse | when a need arse |23 an when 3
nead arse
Targel achieved  [NIA WA 100 pre-pad 150 pre-paid 150 pro-paed R 2500 000 00 R3O0 Diata shoets of Techncal services
meters repiaced |mefors replaced | meters customer bareficianes
siNormandy,  [stAldaysard  [repiacedat
| Mochers and Wisten Abdays and
Mengala Witler
Targel achieved  |NA WA 100% newpoles [100% new poles | 100% rew | R1000 000 00 R215.448 Proof of Purchase and| Techncal serices
purchasedand  [purchasedand  |poles inatallation regater
Instafind a3 a0 instafied s 0 | purchased
when a need arse (when & need arse |and mstalied
8 an when &
reed wise
Target nchieved  |NA NiA Procurementof  (N/A NA RB50,000 RO.DD Prool of purchase | Techncal senvces
wdentfied road
mantenance
materials
purchased(Yellow
Paints{10) Whia
| Parnts{10). Road
marking
|brusheairolers
[29).
concreinfasphall
cultng drscs |
BSD2Z  |Cuven Culverts To mantan |BLM Womberol |08 newcukerts |30 cukers |G jon o 04 | A0 [Target achieved |NIA NA Conskucten of 09 | C: 09 |C 150,000 _RS [Reportand Pictres | Technical senvices
nemal cubverts and 4 wngwals | construcied cuvernand 02 |cubverts and 02 cobvertsand 04 fcubvertiand 04 |of 08 culverts
sreets and and [and 14 wingaaly wingwallsy wngwals wrngwa's and D4
roads complete with |60 new culverts | wingwalls wingwalls
on wngwals by | purchased by by
conbnuous dune 2026 June 2025 June 2026
basis
BSID M Constucton of | To constuct |Toensure  |Withen and Kiometer of  |New bndeator 08 Kmof Deveiopermtol  |Developerntol | Target nat Business plan not | Aevised business | Procument Site handover, st | 100% R 15717,00000 |RO0O Advertapponiment | Technical senices
Bouberg Bie shorm proper Puraspan slormaater stommwater e design report | tha design report | achieved approved plan submitied ko for he lefers handover
Stormwater | waler control of channels channels and tender and tender of project budget | daasier grant of the | ch and ol 0.6 Kmof minutes Sie vist
Retenton drainage somwater completed(km Ex e wm more than | management confrackr sefting cut, and | stomwater report pctures
Ponds syatem oarth berm km m sarth L L= earfaoria chanowls
ot berm,1.430km approval completed
drain number earth dran 3 [0 m earth
box b cubverts 10 bermn, 1430
culvorts number road eard
road signs water Signs, waler dran,3 box
retenton pand) retenton pond) cubverss 10
by June 2025 by June 2026 road
Signs water
el bon
pond) by
June 2025




_§3 Constucton of | To construct |Toersure  [Avon and Kiometer ol |New Indcator |06 Kmol (2 o |G of |Targetacheved |NA [ Comstuckonol  |NA NA RTTIS T8 Rd 00 AdverLappontment | Technical services
Biouberg e siom propes 3 stomwater letters handover
Stormwater | warter control of charnels channels channels sarth  |channels, earh refenton ponds iyt Saa vt

Retenton dranage sirormwater completedlim completed(0 5k |dram, culverts, |drans, cubverts, and instaliaton of report piches and
Fonds ystem earth bermim m earth warth berm warth berm road wgrs Completon cerbaate
warth barm, 1 430km
drain numbet warth draen 3
box o cubverty. 1
culverts number road
road signy, water (5:gn3, water
retention pond) rwteaibion pond)
by June 2026 by June 2026
BSD 2T of |G Tomp: Kwarung Kilometres of  One Deaign Cortruction of | CONSTRUCTION | CONSTRUCTION |Target achieved  (RiA NiA 100% [NA s RAE 209280 R 2484 87000 |AdverLapponitment | Technical services
Kearung o Kwarung  [road Roached layer, |report developed {1240 kmol | STAGE - laying of | STAGE - layng of consructon of V- lattas handover
L Subbaseand  |and approved for | Kwarung pavemen! constry | pavernent consir drauna, Kerba, rarutes Site vt
and base layer for |Kwarungintemal |internal sreet | cton cfv-drans | cton of v-drams layng of report pictures and
control stormwater ] and .| and and | pavement, road Completon certcate
control streel viormwater tram gravel o of kerts of herka marking. and
L | instaflaton of
gl by e Sigpa for
pavernen Jure 2025 Jure 2026 Kwarung internal
completed by street completed
| Jure 2006 by Juna 2026
[siDze [c {|c Torpro |Dasehia, Thalne flometes of  |One Desgn | Construction of | CONSTRUCTION | CONSTR UCTION | Target mchieved |NiA A 100% [run WA F23 648 81500 A18505488  |Advertapponiment | Technial services
Bosehla to of Bosehla 1o |road Bosehia eport developed | 2,720km of STAGE - laying of | 5TAGE - layng of of ¥ letters handaver
Thatane access| Thalane nkastructure Thalane access (and approved for |Bosehia lo pavement constry | pavement consiry drmns, Kerba, mminutes, Sie vail
road pcceas road 4 ® Thal chon of vdrans | cton of v-dam layng of repon pectures and
from gravel Thalane scceas |road and consdruction | and constructon P road Completon caricate
paverment and  |road and consirucied of kerbs of kerbs manking, and
from gravel |instalaton of
contral contol pavement road Signs for
by by Bosehlats
June 2026 Jurve 202 June 2026 Thalane access
road completed
by June 2026
(B0 |c of |Constn Toimp GaKobe TWiometes cAGa|DraDesgn |55 dometes [Procurement  |Procursmmnt | Target achieved [N0A I0D CONSTAUCTION |CONSTRUCTION | 100% RI05332100  |RO0O Advertapporiment | Tochnesl servess
Ga Kobe of GaKobe  |road Kobe internal | report developed |of Ga Kobe Processes for the |Processes for the. STAGE -site STAGE - |consructon letters handaver
internal streets (intomal rifrastructure stroets for |internal s¥eets J P of handover, ste  |reiocatons of of Rondbed minutes Sde vist
and siormwater | streets and constructed Ga Kobe riernal [constructed | Contracior, Contractor{Adverl '3 L |leyer, Sub report and pctres
contol slormwater froem gravel sireet and from gravel and evaiuaton Site ch ] o base and
control and pavernent and ropart) road excavations | road bed base layer
Stormowater  [control by June | Storm-water for Kobe
channel 205 channel internal stroet
complated by complated by and
June 2025 June 2026 stormwater
contol
completed by
June 2026
(85030 [Speciized  |Purchasecl |Tamprove |BLM Number owlndcatr |3 Specatzed | SCM processes | SCM wyet acheved r.. N I5pecalced  |NA N R3404 404 RO0O roof purchase and | Technaal services
Wasle vehucles |specialized  |wasle Specalred ‘Wirste vehicles processes(advert, Weste vehicles delvery notes
wasie Warste vehcles purchased by evalyabon report] purchased and
plant purchased by Jume 2026 delvenad
Jure 2026
BSID 32 . . Taretubsh |BLM Percentage | New Indcator SCM processes | SCM Target achieved mﬁE NiA CONSTRUCTION |CONSTRLCTION REIM A1EST B84 Advertapponmment | Technaal servces
of Muncpal ol municpal | munscipal refurbishment |processes(Bid STAGE Aomoval [STAGE - lefters handover
buiding infrastrcture (buldng o work dona on 100% speciicaton and of enstng Intalltion of roct | 1008 minutes Sits vist
mprove iy runcipal offce refurbishment mdvert) rocfing instaliaton | sheed i regort
conditon buiding by June ek fone 0 of roof busses | mlectncal works | ok done 0n pictures Relurtishme
w0 muncipal cioe mdfenots | nunepal Reportan
buideg by | office busidng Complaton certazie
June 2026 by June 2006




Targetachaved  |WA WA _ﬂs. NiA NA R 150000000 |R _..$n8_~—alnﬂ=§ Technical services
v |Target achieved WA A %06 hndgent |59 hdgent |2696 _stzu R121408 ndgents regater | Budgat | Treasury
beutenoids Indigent
provided with Free | provided with Froe | households
basic dectroty  |bascectcty | provided wih
Froo basic
eloctcty
TADMINISTRATIVE AND FINANCIAL CAPABILITY I I I I I I | |
ProjectMP1 |Project Name |Project Girategic  |Location Key 202425 Farie) Quarterly 202526 Budget _vﬂ_uﬁz.&:ﬁ _Vx:uo._._z.uini:_
Number Descript i Performance  |Baseline Annual Target |01 Target Q1 Actual Target achieved [Reason for c hve Action |02 a3 -1}
[major Indicator Performance or not achieved | Variance
activities)
MTOD D Fleet ﬁﬂ._dn.__.!.ln Improve feet |BLM Number water |2x Electncal 01 water SCM Process SCM Process Target achieved  [NA A
managemen!  |of vehicles pssets of he tariker toper Bakices vehiches tanker,! bpper
Municpaiity truck, electncty |purchased by [truck2
car and traffc |June 2005 slectncity cars
cars by June and 2 raffic
0% cars by June
w3
WIOD03  (Tramingof  |Tranngol sﬁs:..? Wamber 15 Councilors |20 Councilors. [NA WA Twa A WA 20 Council [ NA 500,000 RO 0O Councilor Tramng | Corparae senices
Counciion Councilors | Councilon bo. Councilors raned by June |rained by hune Traned PReport
perform the raned by June (2025 2028
. 2026
WMT00 ann Traning ol enhance |BLM Number Empioees io | 10 Erployees |NA A I A Tna MErpoyees |0 NI 208,000 I Employees Traning | Corporaia servicen
Municipal il Employees b trared by be trained by raned FRepot
Employees  |employees trained by June | June 2025 June 2026
2026
WIOD 11 [Womicpsl  |Grantngol  |Sulngol  |BL Namberof | Bursanes Ty NIA A NIA A N WA $ Bunsanes WA R313,000 R28.157 00 ‘Bursary alocaton repo| Corporals services
empioyess. bursaries Munacpal employess granted granted granted i
bursary Employees granted bursary |empioyees by by employees
by Jure 2026 |June 2005 June 2026
WTOD 15 |Employos  |Welness | Offer BN [hamber 2 Welness TWelness |1 Welness T Welness Targetachanved  |NiA NiA 1 Wielness TR NiA OPEX. NA Welness reporiand | Corports services
welness o Welness P Programe Programa Programme Aendance regsier
to be employees ko progr
conducted | ncrease the conducted by | June 2025 [ June 2026
moraie of dune 2026
employees
[MTOD 18 [Conduct waste |Conduct e [BM Number wasta |01 waste Olwaste WA WA WA WA WA WA WA 01 waste WA Wasie facites Communty Servees
daposal external efficien! daposal & posal facilses | daposal dposal R 30 000 eviernal Budt report
Iaciites Audits Waste extomal udls |extenal audt | laciites facibes
external pudsy Managemen ducted by by  [extermal sudt extemal
June 2006 Jure 2025 conducted by audty
June J026 condrind
MICDZ2  |Conduct [Faciiaton of |Toensare  |BLM [Namber of 04 claaning “Eu_-!sn 1 cleaning 1 cleaning Target achieved  |NJA A leaing lsaning leaning | OPE [Fia Cleaning campagrs | Communty Senaces
Cleaning Cleanng AwArenes cieaning paNgr - campagn caTpagn campaign campaign campaign reports and photos.
Campaigrs  |Asareness o0 waste - by ducted rat
and Campans| management conducted by June 2026
Jure 2026




—ﬂocu._ Wast [Management [To IET] [Namber Bndtl |12 andilate  |12landfiste |3 lenclreports |3 lancklireports | Targelachieved  [NIA WA Jlandfil reports | lanchillreports |3 RS 000,000 _Eﬂa_ Land®il manerance | Commundy Senices
sie

ensure landfa
Management  |of roper compiled compied compiled compied reports reparty
Semwal reports compled |reports corped
alandfil ste  and operation ports compiled compded by
of a8 by June 2026 June 2026
WIODM |Traclaw  |Road salety |To celebrats [BL [Narber 7 transport 4 vansport Tarapor Yansport Targetacheved |NA Ta 7 transpon [ varnport | OPEX N [re— Commuity Servces
i 7 franspan ransport A Event Event Aaweness Event fwareness regater, fecprt and
month and A Event conducted |Events conducted Event pciures
Events by June 2025 |conducted by conducted
mwareness June 2026
June 2026 Vy
[MTo0&1  |Pound Anareress | Promote B Namber 4 pwarerens |4 swareness |1 pound 1 pound Targe! achieved Tha N& 1 pound 1pourd 1 pound CPEX WA Pound swareness Comemanity Sernces
safety 7 | campasgrs reports.
4 by caToEg campagn caTpagn campagn
conducted by | June 2025 Jure 2026 Aucted
June 2025
::::: Conduct campaigns  [Tounsure  [BLM Murnber chaaster |4 Education and |4 daaater 1 Disaster 1 Disaster Target schieved  |NIA NA 1 Disaster 1 Dsaster 1Dsaswer  [OPEX WA Afendenece Commundy Seraces
Disaster effectve educaton and | awareness Educaton and and |E and and and  |Education registar, recprt an
| Managemen Drsasler an picheres
education and Managemen ¥ P
| mwareness conducted by | June 2025 d by
campaigns o June 2026 June 2026 conducted
= |
MTODS51 |IOP Sweerng  |Compilaton of |Comphance [BLM Number of 4 SDBIP Reports |4 SDAIP Fourth Quarter  [Fourth Quarter | Tarpet acheved [N/ A | First Quarter Mic-year Ouarter | Thrd Quarter [OPEX NA Quartery SDBP MuWagr Ofce
Commitiees | quarterly with SDEIP Reports | complied by Feports SDBP 2024-25 | SDEIP 2024-25 SDBP Report S06IP Report S0BF Report Feports & counci
And Revew soBIP Ingalatons compied by June 2025 compded by Forer ] S 050 resoiubons
Seasons oports June 2025 June 2026
MI0052 |Peformance |Conducing  |Ennanced  |BU Nurber 7 Indroidal 2inddial | |NA [y Nk Ni& NA NA ArnualandMed- |NA OPEX ThA [Faparts and Regawrs | MMWNarer Ofice
|Assessmants | indnvidual Muncipal endvidual year indhdual
A | Axsessments
Asvessment asseryments and Mid-year) (ual and Md- conducted
conductedAnay |by June 2025 [year] by June
o and md year) 2026
by June 2025
MIODS |GazetngolBy Gazetting  |Toemum  |BL Nurber by lows |Twabysws | Thres bylmws |WiA NIA TNA NiA NA o4 Bytaws N& NA IERELE] NA& Report on gazetg of | Corportie sevvncen
laws faw and order gazetted by g gax ¥ Garetied by-iawes
withi e June 2026 2095 June 2026
KPA LOCAL ECONOMIC DEVELOPMEN
(OUTCOME & _E_u_..m-ﬁz- TION OF COMMUNITY WORKS PROGRAMME
ProjectMPl |Project Name |Project  |Stategic |Location Key e EirE Susrtarly Projections 02575 Budget fﬁz.&zﬁ Reaporaitle Departrant
HNumber D jon  |Object] Performance | Baseline Ancwal Target Q1 Target [t Actual Target achieved |Reason for Corrective action |Q2 @ Qs
(major Indicator Performance or not achieved  |varlance
activities)
Q1 Budget
LED 01 LEDPropcts |Firancad  |Tocreate  |BLM NorberLED |Newindcator |3 LED Promets i of  |Tarpetacheved [NA NA |nciitate e JLED Projects | Project close | R500 000 00 000 Reports and pectures | Economs Development &
[SMME [ Projecs Firancially SMMES to be SMMES 1o be | mpcintment Financially |t report Plannrg
development] |LED Proects [LED Fancaly d by P d process of service (supporied
At in supporiod by June 2026 provicker
the busness June 2025
secior
LEDOS EPWF - Grant | Appontment | To create job |BLM Warber | ob| 180 opportundes| 250 FE|B0EPWP b |ZB0EPWPEb  |Targetachaved |NA NA NiA WA [N 75,700,000 Rz 027 861 Lat o  EPWP|Communty Servces
of EPWP| cpportunies cpporuntes  [created by e partapants and
PRACTIONER | through created through 2025 created twough|created croated reports
5 EPWP EPWP EPWFP
programme programme by programme by
[ June 2026 June W06
NANCIAL VIABILITY AND MANAGEMENT

BUILDING OF KEY CAPABILITIES[HUMAN PHYSICAL RINSTITUTIONAL)

ADRENISTIATIVE AND FIRANGAL CAPABELITY [OUTPUT§) | I 1 i I I I i




Project Detalls ?v
Project™®P1 | Project Nama [Project Strategic  |Location Trey W02 [x2526 Quarterly Projections 202525 Budget Portialio of evidence | Resparsible Department
Nomber Description [Dbjective Puformance  Baseling Annual Target [y Target Qi Actual Targetachieved |Reasonfor  |Comectve action |02 T ot
_-_.n_.-__cq_cl Indicator Performance or not achieved |varlance
) Q1 Budger
E
WEWOT | Annual ompiaton of |[Enhance | BLM [Humber satol |202328  AFS|1sstolAFS | AF5 Compled & | AFS Compled & | Targetacheved [NIA NA [hA NA& NA R1.200,000 _azs_ Ackrowledgeent _m.é.. reasury
fnancial AFS Sound AFS 2024-25  |compied 2024-25 submitted 1o submitied e receipt from
statement Muncpal Compled & submitied oCompied & AGSALPT COGO | AGSALPT COGO AGSA, LPT,
tnancal sbmited o |AGSA LPTANT [mbminedto | HSTAANT HSTALNT CoGH3TA ANT
vabily an AGSALPTCOG AGSALPTCO
| managermaen: OHSTARNT by GOHSTAL
June 225 by June 2026
VAMO] | Montly budget| Compilaton of [Enhance _N _z...a!._.sz__ Timontly  |[12monthy |3 monthly budget |3 mondily bulget |Targetacheved | N I T mantiy budget |3 mantly budgel |Imantly | OPEX A Budgel Stemert  |Budgerd Treasury
statenent{Sec |reports Sound budget budget budget budget Reports
71 report) Municipal submitied o dto to
financal submitied submitied I submitted ‘reasury within 10 | Treasury within 10 Troasury witin 10 | Treasury wein 10 {submtied b
viabildy and Treasury witry | Treasury within | Treasury within | working deys afer | working cays afier working deys sfer | workng days after | Troasury
management 0 working days | 10 working days |10 working month-an menth-and monith-end monih-end within 10
after month-end |afier monf-end | days ater working days
month-and et mon
end
WFWMOA | Quartery mSC0 Complaton of [Enfance  |BLM [Nambar Tquanery Wguarery |1 quarterly T quarteny Targetachaved  |NA A 1 quartery T quarterty Tquaely |OPEX WA WSCOA daa stinga | Budgel b Treasury
reparts Sound uartery WSCOAdat  (MSCOAcata |MSCOAdata  (MSCOAdata MSCOAdata  |MSCOA data MSCOA dats repant
Muracpal MSCOAdata  [strngarepot  [sinngs reporl | strings report strngs report a¥nga report s¥ings report rings report
Enancal stingarepart | compiled by compiled by | compiled compded compiled compred compied
viabiity and compledby  |June 2025 Jura 2026
maragement June 2026
MFMDS  |MSCOA Complaton of [Enhance | BUM Number MSCOA|Dne MSCOA |43 MSCOA |1« MSCOA T x MSCOA Twrgetachieved |NA _ﬂ_n; 13 MSCOA 13 MSCOA TxMSCOA |OPEX WA MSCOA Project T-..|8..:§
projects reports Sound projects proects proects proects propcts projects proects projects Implementaton
implemantabon Muncpal nps P p Aeports
fnancal P P ports compiled | reporty teports compded | reports compled reports compded | reports compiled [ A reports:
viabilty and by June 2026 [byJune 2025 |compded by compled
managernent June 2026
MPVMOT A Budge P of |Enhance _m_..—u (Number draft draftbudget |1 x craft budget [N/A Ni& NA A NA WA Tadraftbudgel  |NIA OPEX NiA Counci Rescluton Budget & Treasury
(Ciralt) reporty Sound budget compled | 202526 20827 compied an
Municpal andtabledby  |compledd compied and tabled March
tnancal Jure 2025 tabled by Jura | kabled by March
viabiity and 025 026
manageTant
WFVMO8 | Anoual Budgel |Complabon of |[Enhance  |BLM Foumber fmal |14 Frual budget |13 Fnad budged| A [ A ik [NiA WA I TxFnal  |OPEX i Councl Resciuton | Budget & Treasury
(Final) reports Sound budget 2026-27 202526 202627 butiget
(Municpal compiled by compiled
francial Jure 2026 June 2025 June 2026
viabildty and
management
VR D3 Complaton of [Enharce  |BLM Namber Txadustment |1 ¢ adustmant |NA N A A [him N ‘aditmer OPEX N Counci rescluton | Budgeth Treasury
budget adustment  Sound adusiment budge! compled |budget budget compled
budget Municipal budget submited o |compiled ani wnd subrmitied
financial by June 2026 |counad, LP ANT |submitied to P
vaabilty and by June 2025 [councd LP &
managament NT by June
Fend
WAWM10 | Compie Compil B mber quactrly &1 quariedy quartery x quarterly wyelacheved | N Wi quarterly quartery Tx quarterly |OPEX WA |Financial Repors. | Budgetd Treasury
d report Sound quariery fnancal report | fnancial report (financal report | fnancal repont inancal report rancal report | fnancial
[sachon 52) Municipal francal reports |compiedand  |compiled and | compiled and compiled and compied and comgried and report
francal compiedand  [repored reporied to reporied ko EXCO |reported 1o EXCO reported 1o EXCO |reparted o EXCO | compled an
wviabdity and reported fo EXCO & Council |Executive 4 Counal & Council & Council & Counal reporied fo
managemernt Exscutve by e 2025 |commitiee an EXCO&
Committee{EXC Caunci by June Councd
0} and Councl 2005




WPV 11 |Procurement an.ein.ijmm_s!s £ TNamber Tx procurement [1x Tprocurement |1 procurement | Targstachieved | NIA WA NA A ThiA OPEX. NA [Procarermentpan | Bucget  Treasery
plan report Sound procurement  |plan developed |procurement | plan developed | plan developed
Wunicgal plan deveioped y |plan developed |and app
francal and approved by | June 2025 and approved
viabity and Jure 2026 by June 2026
management
Conduct Conduct Enhance  |BLM Nurmber SCI x 5CM Tranung |1 x SCM NiA [T} N THA [T 1x5CM R 300,000 00 WA Anendance Fegater | Budget b Treasury
waning of SCM | rmning of Seurd Training conducted by raining Traning
practboner  [SCM Municipal stendedby  [June 2025 conducied by aterded
practboner | fnancial June 2025 June 2026
vabiity an
| manageman
__._].,:u ] C l of [Enhance BLM Nurber updated | 12 ¥ updated 4 x updated Txupdatedist [1aupdated st  |Targetacheved [N/ A Tuupdatedist |1 updated kst 1xupdated |OPEX NiA List of awarded Buds | Budget L Treasury
r Sound awarded Bids B Bty |awarded Bids awarded Bids awarded Beds awarded Bids lst awarded {updated)
ids Regiater) Mumicpal reports by June |reports by June |placed on plced on website |placed on website placed on websit | placed on website | Bids placed
francial 2026 2005 website by o wabsie
vabilty and Jura 2026
management
MFVM 14 |Revenve Revenue Enhance  [BLM Number revenua| 3 revenus dureverve  |1xrevenue 1 revends ul.n-.un._!aavﬂs N evenue Tevenue revenue  |OPEX N Amsndance Aegster | Budget b Troasury
Seurd e 7 ger iy 7
Municipal meetngs  hold| meetngs held by | meetngs o be | meetng to be 7 meetng 1o be held | meeting 1o be held | meetng o be
mestnpito  |fnancal by une 2026 [June 2025 hald by June hald
be held wiabiity end For]
managament
1 Biling Report  [compidaton of [Erhance  |BL Nurber iling(12 bifing reports|{12 bilng|3biling repcrts |3 biling reports | Target achieved i NA Ibdingreports  blingreparts |3 billng OPEX NA Billng reports Budget 4 Troasuy
report Sound reporty compiled) compled by|reports compded compled compled compled gty
Municpal by June 2026 |June 2025 compled by compi
trancal June 2025
vabalty and
management
Electroty calculaton of |Enhance  [BLM Number 4 quarierly |4 gquarterfy| 1 quarterly 1 quarterly Target achieved  |NIA A 1 quarierty 1 quarterty 1quartery  |OPEX N _Uusu__sssﬂ Budget § Tressury
| Distrisustion losses Sourd quarterly datnbuty oz loss datrib ] loas | di feports
Loss Muncipal reports o reports compled reports compied  [reports compiled | loes reparts.
financial toports compled|by Jme 25 [compled by compled
yaabikty and by June 2024 Ja 2026
managemant
T3 Vatrefnds |Enhance  |BLM Netber  VAT|12 VAT 201]12 VAT 201|3VAT 201 reports |3 VAT 201 reports |Target acheved  [NIA WA JVAT 201 reports |3 VAT 201 reports |IVAT 201 |OPEX NiA VAT 201 regors Budget & Treasey
Sound Foll G P comprled compled compiled compled reports
Municpal compied  bylby Jure 2025 compied by compiad
francal June 2026 Jure 2025
vabikty and
management
18 |Remunerabon |complaton of [Enhance  |BLM. Numter ] ] Trim WA P T p————E] [oeEx WA z..!i..q_io.w_m_ai:_!&
e fie Sound reports ded | B reports compied | reports compied | Remuneratio
Muncipal reports compded | by June 2025 |reports n reports.
francial by June 2026 compled by compiled
vabidy and June 2026
management
Rsses compiaton of | To sateguard |BLM Number  asset|New ndcator  |One sset] One auset One msset Targetacheved |NA NA [N Tha WA OPEX. N Assetmanagemen | Budget b Treasury
3 muncipal management 7 ! plan
plan assaty plan  developed| pan
by June 2026 by June 2026
21 [Unbunding of |Unbunding of | To ssteguare |BLM. Numder Txunbudingol|1a wbunding |1xReporton  |1xReporton  |Targetacheved [N WA ) NA N 1900000 A142 650 Unbunding of Asset rej Budget & Treasury
Asse! Regisier |Asset Reg: | unbundingof  assebyreport  |of assets report | muset Unbunding | ssset Unbunding
vyt amsetsreport | compled by compiled by
compded by June 2025 June N7
June 2006
Munacpal Agpantment Elrocu‘n_m.t (Number 01 Insurance  |One bswrance [One Insurance  |One Imsurance | Targetachieved (NG NA N& MNA A 13,000,000 R2545120 Insurance report Budget L Treasury
Insurance of service municpal [ [ service provider |sencce provder | senice provider
provider axsets service prowder |apponied by |apponited by i
sopoited by [ June 2035 June 2026
[ June 2025




| Incdants Reports Budget & Troasury

[Revenue colection ?i:g

Reverue collecton | Community services

[ Fieverwe colecton | Techacs servces
report
e |Ravenus coecton ‘echracal sanvices







—J..rcan—oﬁ%

202525 Budg Respansible Department
Audt report 202324 | MM Mayor' Office
GGPP 02 |Rudt & Fak|Coordnaion |mmproved  |BLM |ﬂ|;._.at 94|08 mestngs hald |04 sk and 04]01 Rak and 01)01 Ask and 01| Targetachived |NIA WA _2 Fsh and 01|01 Rak and 01|01 Risk and|R 600000 23T 116 Winutes and Asgaters | MMy Dfca
Commiea of Rk and|audt opinon and Audt|by June 2025 |Audt Audd Commities | Audd Commities Audd Committes | Audt Commaiee |01 Audt
Hiowances | Audt Commities Commtiee Commites
Comimttes meetngs by mestings by
meetngs June 2026 June 2026
GGPP 01  [Printngand  [Producton of|Tomprove  |BLM Number 2 editions|2  newsleBer[NA MR i [N A Ore  newsieter 60 danes  and|One 500,000 78,630 Copy of rewslefter, | Corporate senices
Pubheaton p . 60 wdtion prodced (2000 calendar | newsletter order and PoP
newshefier da |on edibons danes | danes and 1000 dares and produced edton
rea calendary and 2000 calend: produced
produced (P by
June J25 June 2025 June 2025
GGPP (4 |Publctyand  Garebo, To enkance mm. Number banners| 20 barmers| 20 banners|N NI _ﬂt Y 20 banners| K WA 300 000 NA Pichres Corporats senices
Branding banners e image of hased purchased d and| purchased and §
vehcle e wehcles 5 vehices|§ wehiche| wehcles branded
branding | Municpally branded branded by June|branded by
2025 Jure 2026
GGPPO8  [Commundy  |Meetings ‘m-&!o& BLM Number Council |6 Council 4 Council 1 Counci outreach 1 Councl outreach | Targe! achieved I WA 1 Counal outreach | 1 Councl outreach | 1 Councl ™ wﬁu.s___ Council Outreach Corporaie services
Partopaton Commundy outreach outreach cutreach progr 7 outreach programmes Report
|partepaton Frog prog od prog
Anaiad o i 0 5 St
d by ¥ |and supporied and
June 2026 hirve 2025 by June 2026 supporied
GGPP O3 [Whippery Mestings Promol BV Number 4 Whippery 4 Whippery 1 Whippery 1 Whippary Target achieved  |NIA N 1 Whepery 1 Whippery 1 Whippery | R200,000 EE] | Whippery meas: Corporae senices
Management multparty Whippery > 7 5 i 7 Repart
relatons. maragement  |meetng meeting meetng meetng meetng meeting mestng
meatng 4 and and and and
and and supported P PP orted and
supportedby | June 2025 by June 2026 supparted
GGFP 10 [MPAC Coordnation [Toimprove (BLM Number MPAC |5 programmes |5 MPAC [ITY NA M LY [N N& 5 MPAC WA R 538000 NA MPAC programmes | Corporaie senvces
Programmes  |of MPAC publc programs coatdnated by | programs prograTs Repert
g coordnated by [June 2025 coordnated by coomdnated by
June 2026 June 2026 Jure X025
[GGPP 1T [Ward Comvenen  |Toimprove |BLM [Number of Ward [1 Ward 1Ward NiA WA [ Ni& NIA 1¥iard Nk 500,000 NA Ward commites Corperain servees
Committees | Ward publc Comrmitwes”  |Commifiees’ Commitiees” C s conference Repart
Conference  (Cd . Confarence held | Conference heid |Conference ence coordnated
Preg C by June 2026 heid by June F
Programmes 226
GGPP 17 |Remuneraton Paymeniol  |Tomprove  [BLM Percentage 100% Ward 100% Ward 100% Warg 100% Ward Target achieved  [NiA A 100%Ward  [100%Ward | 100% Wi ard R1,330.737 "s_.!ngu-o Corporate services.
of ward stpends for  |public Ward Commities| Commities Commitien Commitme Committes Commitise Commitee stpend Report
commitiees Ward partcpaton members membery mambars members mambers mambers mermbers ]
Commitiess recening receiving recenang recening monthly |recening monthly '] ly |menthly stpen: recening
monthly stpend (montly stpend | monthly outof shpend monghly
by June 2028 [by Jne 2025 [by June 2026 720 ward stpend
commities
merbers receved
shpends)




IOF Revew T.i..a Taenaure _mfg Hamber TDPBudget |1 10Pudge A WA [ WA WA WA —.z.,r [ OPEX WA CopyolDPand | WWMayr Ofice
DP/Budget  |successl IDPBudget  [2025-26 202527 DPBudget Council resoluton
Pevarw of the 2028-21 revewed reviewed 2026-27
e revawed pled by reviewed
compded by June 2025 June 2026 compled
June 2026
Sevelopment |Tosmurs  |BM Namber 0P |110° Process |1 10F Process |Dne 10 Process |One 10P Process |Target achieved  [NIA WA NiA THiA NA OPEX NA Copy and Councl | MNWayer Office
and approval | successhil Processplan  |plan develecped | plan developed |plan developed | plan developed Fesolution
of plan [review of the ped and and mpproved d ved and approved
oP approved by [ June 2025 by June 2025
Jure 2026
Fiol seasora [Toensre (BN Number 2 Stralege & Stratege 1 Stategic 1 Strategc Target acheved (K& Lz___p 2 Srategic 1 Sralegc sesson |2 Srategic  |OPEX A _,m.i!.ll-._! | MMM’ Ofice
it successhul srategic sess0n held by | session heid by | session heid session hald ‘wession held held session heid Report
e of the sexsons held by [ June 2025 Jurw 2026
0P June 2026
o Toersue  |BLW Warder OP |10 10P e NiA NiA KA NiA WA 1 Rep forum WA ] A 657000 NiA |oPBusget MMy Office
stakghoider | eflectve st consultatne Consultaton Report
public maetngs meetn; meatngs moetncs held|
4 0P e
in e review consultatve Ona 0P Cne IDP
of the IDP reparts comp
by Jurne 2026 |reports compiled |reports
by June 2025 |compiled by
June 2026
" ToProvde (B [Pamber 01 plan TMacpal  |HAST plan HAST plan Targetached |NA I Thricpal HAST 1A [N OFEX. WA Wunicipal HAST Plan | Communty servces
! |surp Municipal HAST |deveioped appro | HAST plan plan approved by
o pla HVIADS plan approved | ved and spproved by ocal AIDS
progra bytelocsl  [submitedby  |the Local ADS counciland
ADS councl | 2025 council and | submited 1o DAC
mnd submitted io submied o andLPAC
DAC and LPAC DAC and LPAC
by June 2025 by June 2025
mesbngs Implernenitat | BLM Number MAE |3 HIVIADS 4 MAE 1MAE meetrigs |1 MAE meetngs  |Targetacheved  |NIA A 1MAE meetngs |1 MAE moetngs |1 MAE OPEX. [T} M & E Mastngs Commusgy services
on HIVIAIDS moetngs held  |programmes | meebngs held  (held heid haid held meetngs held Aeparts
programmes by June 2026  |coordinated by  |by June 2025
June 2024
meetings Implemantal |ELM Number AIDS 4 HIVIAIDS 4 AIDS Councd |1 AD3 Councd |1 ADS Council | Target achieved  [NIA WA 1ADSCouncl  [TADSCond  |1ADS OPEX ThiA | Reports and Communty sefvices
on HNVIADS | Counci technical| programmen ochncal technical bochrucal mchucal technical Council | anendance
held tnchncal
mestings held [ June 2005 meetngs haid cormmties
by June 2025 by June 2026 Pald
meetings Implementat |BLM Number Local |4 Local Aida 4 Local Aeds |1 Local A 1 Local Auds Target achieved [N WA 1 Local Auds 1 Local Aids 1local Ak |DPEX WA “mgt.a Comrmunty senices
on HIVIAIDS Beds council ‘counci meetng | council council meeting  [councl meetng councll meebng  |councl meetng | councl aftencance
gihed [heldbydea  |mestngs held (heid held held haid mesting heid
by June 2026 | 2025 by Juna 2026
mestngs  |Promate  |BLM et IVIAIDS 1ZHIVIADS  [NiA [NiA A NiA NA IVAIDS N GHMIAIDS | OPEX N Reperts and Communty servees
Bdvocacy HIVIAIDS wardchuter wardicluter atiendance
and wardiciusber mestng Mt meeting
starehclder meatng coordinated by coordnated coordnated
il d June 2026
e
Hold Toprevert  [BL Number HAST (4 HAS IHAST HAS HAST Target achieved  (HIA NA 1HAST NA THAST OPEX (L) |Reporn ana Communty services
awareness  |sread of maarmness awaeress atendance
: paigns and an and and i campaigra and carmpasgna.
& cisaases Pld | p held P wld preventons hokd and
by June 2026 [by June 2025 |held by June preventons
2026 heild




GGPP I |Gender Support  fo|Toprowde  (BLM Numbermen  [§men andd  [Emen andd  [1men and?t 1men and 1 Target acheved —z.|ﬁ [NA
Programme | gender wpport b and women wornen councls |women councily L]
programs special locuy councity meetng mestng meetng meetng mestng
sroups by b drated by
AVv.r.;sﬁ Jra 25 |hne 2026
GGPP 24 |Special locus | cordinaton of | promote the [BUM Number gender |4 gendar 3 gander Tgender Tgender Targetachaved  |NA A
|oupngaand |even needs and 9 |prog . 1 9 ]
gander inferests of actvitescon  |mainsteaming  |actvitescon  |achvibes Bchvibes
masns¥eaming wpocial focus ducted a3 per  (supporiedby  (duched as per per per
Froupngs calendar events |June 2025 calerdar e calendar even!
and gandar by dune 2026 by June 2026
GGPPI5  [Specalfocus  |Conduct Toprowide |BLM Number capacty |2 capacty 1 capacty 1 capacty buiding | 1 capacity buiding | Target acheved | N R
groupngs and | capacity wppor o buldng tuldng buldng werkshep workshop
gender buiding desabity workshap workshop workshop
: groups by by d by
capactty June 2026 June 2025 Jure 2026
GGPP 25 _m_o-.z!g Coordnaton | Toprovde |BLI Number events |2 programmes |0z events event even! Target acheved  [NiA WA 1 event 'Y Nia  (OPEX N Report and afendance| Community servces
dinabibty oty wupport o by |supporied by coordnated regrters
programmes disabity and June 2026 June 2076
elderty
Foup
GGPP Eidertyand  |mestngs Topravide |BLM [Wamber eiderty |oderyandd |4 eidedyandd |1 eidedyandt  [1eldedyandt  |Targetachieved |NIA WA Teldetyandl |iederyand1  |1eidetyand [OPEX NiA Winutes and Regaiers | Communty senvices
chsabildy suppon and dsabddy  |dmabddy council |dmabiy diabilty counci | dimabiity counci daabully councd | dabilly councl |1 dsablly
programmesiC dinabidity ani councl meeings meetngs meetngs moatngs counal
oural eiderly meetngs _ d meetngs
mestngs) groups Jure 2026 | dune 2025 coordnated by coordinated
June 2026




GGPPZ3  [Ededymd  |Warkshops

{
|
|

Ta prowde ?3.3
dsabiity support o buiding buiding buikding workshap workshop workshop Repors
programmes(C widerly workahop workshop wirkshog
apacty groups conducted by ducted by
buiding) June 226 June 2025 June 2025
GGPP 29 |Youm and  |meetng Topronds |BLM Tiiamber Youl |4 Youh Counl |4 Youh Councl |1 Youl Cowel |1 Youth Councl | Targel acheved | WA | o Councd |1 Youh Councd |1 Yeulh  |DPEX i Vinates and Regters | Communty services
chidren support i Councl 7 meetngs heid [ meetngs held g hak Council
programme{Ya Youth and meetngs held | Jure 2025 by June 2026 meebngs held
uth Councl chidon by June 2026
meetings)
|GGFR30  |Youm ang |Conduct Be| Topovde [BLW Tiumber Back 10| W0 schoc |31 Back  Wa|NA 1) WA [0 WA 01 Back 1o schods| WA, oPEX T [Bach 1o schodl Repart | Commundy servces
chidren back 1o scheod| support i schoois vsted durng  [schools campagn and atiendance
prog q : Youh and campaign back wchool | campaign programme regaters
ikt school chidren programime campaign programma conducted
campagn) conducted by conducted by
June 2025 dune 2026 T
GGPP31  |Youh and  |Cooedraton | Toprovide [BLM Nurber Career |1 Carver T Carer Career guidance |1 Carear gudance | Target achieved | NIA r__.w I WA i OPEX T Career EXPO Rspert |Comminty servces
children even suppart to guidanceand [guidancemnd  (guidancesnd |andEXFOheld  |and EXPO held
g {C: Youh and EXPOheldty |EXPORadby |EXPOheid by
et quidarce children e 2026 [June 2025 Juna 2026
and EXPQ)
GGPPI  |Youh and  |Coordraton | Toprovde |BLM Number Youh|1 Youh moni|1 Youh montt| WA Wi Trm WA WA WA [Homber  |OPEX T ~{Resot Commnity sences
children even! suppart o month ‘outh  month)
programme(Co Youth and commemorabon |event hosted by|n event hosted
mmemonaton chidren event hosted by|June 2025 by June 2025 o1 event
oty ) Jure 2026 hosted by
2014
GGPP]  [Youth and  |Workshops To provde (BLW (Number Youth|d youth capacty youth|1 youth capacity|! youth capacty|Targetacheved [N LY 1
children support i capacity busdng event) buldng event)
programmeYa Youth and event cond ] ducted
uth capacty chidren by June 2026 |June 2025 conducted by
buldng) June 2026 kn
GGPPM  |Youh and  [Support i he| Toprovide |BLM [Homber 2 chiden's |1 chidron's day[NIA NiA ik I
chidren chidren support o chidren's shrated by
prog 7 Yous and portsd June 2026
idren' day) chidren June 2026
GGPP35 |Youth and  [Coordirabon | Toprovide |BLM Nurber take 8 |2 chidren’s |01 Take a chid |KA NA Nia Ni&
chidren of event suppert o chid to work. programs o werk
programma(Ta Youth and campagn
e o chid 1o children conducted by |June 225 conducted by
work) June 2026 June 2025
GGPP 38 |Mayer Hoatng irproved |BL [Hamber Mayor- |4 Mayor- 1 Mayor- Wayor Magoshs |1 Mayor-Magoshi | Target achieved | NA
Magoshi (Mayor viakeholder Magoshi Magoshi Magoshi g8 held
Magoshi refatons. mestings heid s held by tings heid
by June 2026 | June 2025 by June 2026
SPATIAL RATIONALE
NoP
OUTCOME 8
Project/WPl 2024-25 02526
Number Baseling Annual Target
Q1 Budget :
SPR10 Suppl Compdaton  (To BV Number of 1 supplementary (1 Ni& NiA A LY WA Submasonof | Adverts Council R B20000 & Councd resoluton ; Econome Development
Valuaton rol on land use : 7 propertes o the approval and Plaming
management valuaton ol [compled by valuaton rof wakser
corpledby  |Jne 2025 |compiedby
dune 2025 1 dune 2006




S

SUMMARY OF UNACHIEVED TARGETS
ACTUAL REASON CORRECTIVE
No Project TARGET PERFORMANCE |VARIANCE MEASURE DEPARTMENT
BSID 24  |Construction of |Developement |Business plan Business plan not  |Revised business Technical service
Blouberg of the design  |submitted for approved because of |plan submitted to
Stormwater report and approval project budget was  |disaster grant
Retention tender more than allocated [management
Ponds document budget committee for
approval
MFVM 28  |Electricity R1513035 |R 201584 amount|damaged Replacement of Technical service
conventional  |amount collected through [conventional meters |damaged meters
collected conventional
through electricity
conventional
electricity
MFVM 29  |Electricity R13000000 |[R7 786058 Due to illegal GLS consulting Technical service
prepaid amount amount collected |connections or conducted audits and
collected through prepaid  [damaged meters are currently replacing
through prepaid |electricity damaged and illegal
electricity connections
MFVM 25 ([Traffic Fines  [R 410683 R 128 768 amount |Currently tracing Establishment of back |Community
amount collected through |fines manually office services
collected traffic fines
through traffic
fines
MFVM 26 |Traffic Licensing|R 1368 945 |R 507 315 Breakdown of Enatis | Turn arround time for |[Community
amount amount collected |system attending call logs by [services
collected through traffic department of
through traffic  [licensing transport
licensing
MFVM 27 |Waste collection|R 406 250 R 111 105 amount |None paymentby  [Meeting was held on |Community
amount collected through |customers the 30th September  |services
collected waste collection 2025 with KumYol
through waste debt collectors to
collection expedite enforcement
of debt collection
MFVM 37 |Pound Services R 147 386,5  |R 0 amount Livestock kept for a  |Expedite police Community
amount collected through |long time awaiting  |investigations services
collected pound services  |conclusion of police
through pound investigation
services




MFVM 24 |Property Rates [R7 257525 [R5828073 Unregistered SDUs Budget & Treasury
amount amount collected |still remains the
tcr?rllic;ﬁd :i;:zzgh property |biggest challenge Meeting held with LPT
property rates .CoGHSTA to resolve
the matter however
DPW said it will start
paying after
registration
MFVM 38 |Development |R 398 300 R 260 275 amount|Lack of support CounqOffice of the Budget & Treasury
fund and Rental [amount collected through Speakerand mayor to
of facilities collected development fund intervene
through and rental of
development |facilities
fund and rental
of facilities
MFVM 34 |Hawkers R20 328 R 8 365 amount [Non payment by Law enforcementto  |Economic
amount collected through [hawkers stalls intervene after joint  |Development and
collected hawkers stalls occupants inspection with SAPS |Planning
through rental
hawkers stalls
rental




